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Manager meets 
with Department/
Division Leader to 
obtain Approval

Compensation 
reviews request and 

provides 
recommendation 
based on Salary 

Admin Policy

HRBP reviews and, if 
supported, submits to 

Compensation via 
Service Now ticket, 
copying manager

HRBP reviews 
recommendation 

with manager 

End

Agreement?

Manager submits 
request via email to 
HRBP to include any 
necessary supporting 

documents

HRBP, Manager and 
Compensation meet 

to review

Yes

No

Compensation reviews 
incumbent experience 

and provides 
recommendation for 

salary adjustment

HRBP reviews with 
hiring manager to 
process necessary 

salary changes
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